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The ABC’s of CPP and ADT Alerts

Session Objectives: 

• A – Advance innovative approaches.   Learn about Fairview’s 
Community Paramedic Program and unique services 
provided. 

• B – Bring partners together.  Learn how Fairview collaborated 
with the State of MN to implement an encounter alerting 
service.  

• C – Challenge and change.   Learn how the Community 
Paramedic Program integrated  alerts into daily workflows to 
serve an at-risk patient population. 

2



Our history

Not-for-profit established in 1906
– For more than 110 years, Fairview Health 

Services has been a trusted care provider and 
community partner.

Academic partnership with 
University of Minnesota since 1997
– In 2018 we expanded our partnership with the 

University of Minnesota, with work underway 
to bring our joint clinical enterprise to market 
in 2019 under the brand M Health Fairview.

Expanding our reach to serve the 
Twin Cities metro and greater 
Minnesota
– In 2017 HealthEast Care System and Grand 

Itasca Clinic & Hospital became part of the 
Fairview system.
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Mission
Fairview is driven to heal, discover, 

and educate for longer, 
healthier lives.

Vision
Fairview is driving a healthier future.

Values
Dignity • Integrity • Service • 

Compassion • Innovation



Our reach

We provide exceptional 
health care across the full 
spectrum of health care 
services.

With Fairview, our patients 
and communities can 
access our full continuum 
of care close to home.  
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Our system

About Fairview Health Services5

34,000+ employees
5,000+ system providers
12 hospitals and medical centers
2,071 staffed beds
56 primary care clinics
100+ specialties
90+ senior housing locations 
36 pharmacies
360,000 health plan members



Many brands, one enterprise

• Behavioral Healthcare Providers
• ClearScript
• Ebenezer
• Fairview Pharmacy Services
• Fairview Physician Associates
• Fairview Range Medical Center 
• Grand Itasca Clinic & Hospital 
• HealthEast Care System
• Institute for Athletic Medicine

A partnership with North Memorial 

• Midwest Hernia Center
• PreferredOne
• University of Minnesota Health

A collaboration between University of Minnesota Physicians 
and University of Minnesota Medical Center

• Vein Solutions
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Our 2018 impact

About Fairview Health Services7

• 2.1+ million clinic visits

• 1,144,520 outpatient registrations 

• 106,101 inpatient admissions

• 90,411 surgeries

• 13,699 births

• 326,198 emergency department 
registrations 

• 11,527 behavioral inpatient admissions

• 236 blood and marrow transplants

• 331 organ transplants

• 2.3+ million pharmacy unit sales

$5 billion total assets 

$5.7 billion total revenue

$771.8 million in community 
contributions (2017)



Our Community Paramedic Program 

• Paramedic Care without the ambulance

• Ucare and Fairview partnership

• Funded through grant 

• Goals:
 Serve the underserved
 Save lives through unique service to 

the community 
 Work together to fulfill the quadruple 

aim

• Pilot Developed June 2018 
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Who is a Community Paramedic?

Training and Certifications Required

• Successful completion of Community Paramedic program

• 5 years ALS experience as a Paramedic

• Minnesota EMT-P Certification - State Requirement

• Certified Community Paramedic - State Requirement

• ACLS/BLS Certification - State Requirement

• Valid Minnesota Driver's license  

• Broad scope of practice under Primary Care Provider
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What services are provided?

• Post-hospital follow-up care - medication reconciliation and 
monitoring, dressing changes, checking vital signs

• Conducts education for diabetes prevention and treatment, 
hypertension, congestive heart failure, chronic obstructive 
pulmonary disease 

• Provides health and injury preventative services, falls and home 
safety assessments, geriatric frailty visits, vaccinations, serves as 
a community resource contacts

• Collects specimens for laboratory analysis as ordered and 
performs simple point of care  testing

• Determines social supports necessary

• Coordinates appointments and follow-up with physicians, 
therapists, and hospitals
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Encounter Alerting Service
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• MN DHS initiated a pilot for the  Encounter Alert Service for the 
Medical Assistance population 

• Integrated Health Partnership programs were invited to be early 
adopters  (we said “yes!”)

• Alerts trigger for events such as admit, discharge or a transfer  -
emergency room or inpatient



Benefits of an Encounter Alerting Service
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– Enable timely follow-up

– Reduce costly re-admissions

– Control cost of ED visits and reduce future occurrences

– Strengthen the patient/provider relationship

“Encounter Alerts are fundamental to Care Coordination”



Bringing two innovations together

Opportunity existed to increase Community Paramedic volume using 
encounter alert data   
• Take action on real time alerts for IHP patients attributed to:
 Fairview Integrated Primary Care 
 Fairview Clinic - Andover  
 Fairview Clinic - Hiawatha  
 Fairview Clinic – Burnsville
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Portal

• Real time alerts
• All attributed 

patients
• Require log on 

and filter

Secure File

• Daily via sFTP 
and email 

• Patients 
attributed to 
clinics served by 
CPP

• Tailored pt data 

Outreach 

• Use file to risk 
stratify

• Collaborates with 
interdisciplinary 
team

• “Cold call” script



Challenges

• Technical
– Duplicate alerts
– Determining useful data elements
– Reliant on sending organization accuracy

• Program
– Staffing
– Patient volume

• Limitations
– Only Integrated Health Partnership MA attributed
– Only includes information from participating sources
o Currently 30 hospitals (sources) covering 5,829 beds
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Measuring Success

Measure Outcome

Number of Unique Patients in CPP 38 patients

Average Number of Encounters Per Day 135 Encounters/47 Days = 2.87 
encounter/day

Decline Rate 8/46 patients = 17%

Patients identified using Encounter 
Alerting Service (enrolled or in progress)

12 patients
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Success Stories…
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Patient Story:  I identified the patient from the encounter alerting service. She has 

a history of high ER utilization and was recently discharged with a diagnosis of 

pneumonia.  I reached out and learned she is a refugee from Somalia, non-

English speaking.  Her daughter, who is also her PCA, spoke to me and we set up  

the first appointment.  I was able to follow up 2 days later and found she was still 

feeling poorly.  She had stopped taking her antibiotic due to an upset stomach and 

was considering going back to the ER.   I called and made an appointment with 

her PCP for the next day.   When I came back a week later she had finished the 

new antibiotic and was feeling much better.  I followed up 2 weeks after that and 

she was still feeling great and was graduated from the program.

Another success – In one week, 4 patients from the daily alert file were enrolled 

in the Community Paramedic Program!



Bringing the message home…

• A – Advance innovative approaches    
• B – Bring partners together   
• C – Challenge and change   
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Questions?

Thank you!
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• Gina Morgan (rmorgan1@Fairview.org)

• Jaclyn Mann (jmann3@Fairview.org)

• Jenny Kolb (jkolb1@Fairview.org)

• Angela Townsend (aetownsend@Healtheast.org)
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